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Project Aims

* To develop a set of practical,
useful indicators of water
governance for the MENA region

» Ortadogu ve Kuzey Afrika Bolgesi
icin Su Ydnetigiminin pratik ve
faydali gbstergeleri igin bir set
gelistirmek

= To develop an ongoing system
for measuring and reporting
governance indicators — a
benchmarking system

» Yonetisim gostergelerinin surekli
olarak 6lglilmesi ve
raporlanmasina olanak saglayan
bir sistem gelistirmek- Bir
Kiyaslama sistemi
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Project Overview

* Implementing Partners — Proje Ortaklari
* International Resources Group (IRG) [lg
* Oregon State University (OSU)  ssa(]S|)
- International Water Management Institute (IWMI) 1"WMI
- CADI E4&¢
* Nile Consultants (Cairo)
+ ECO Consult (Amman)
- Resing (Rabat)
* National water agencies
- USAID 5;USAID
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Project Overview

= Sponsor: USAID Office of = Sponsor: USAID in Ortadogu
Middle East Programs (OMEP) Programi Blrosu(OMEP)
= Funding: $1.5 M = Bultge: $1.5M
= Duration: Sep 2008 to Feb 2010 = Sure: Eylul 2008 - Subat 2010
(18 months) (18 ay)
= Focal countries = Odak Ulkeler
Egypt « Misir
Jordan [ Urdan
Morocco Fas
Oman Umman
Turkey Turklye
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What 1s Water Governance?

= Water Governance: The way authority is acquired and
exercised on behalf of the public in developing,
utilizing, and protecting a nation’s water resources

= Su Yonetisimi: Ulusal bir su kaynaginin gelistirilmesi,
yararlaniilmasi ve korunmasinda kamu adina s6z sahibi
ve calismalar yapan bir otorite yoludur.
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Governance and management

Governance is making the big decisions about water
Broad is scope
Less frequent

Yonetisim Su hakkinda buyik kararlar vermektir
Kapsam daha geneldir
Daha az sikhktadir

Management is about the day-to-day decisions
Yonetim ise daha ¢ok gunluk kararlar ile ilgilidir
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Examples of water governance

= Dividing water between cities =  Suyun sehirler ve tarim igin
and agriculture ayriimasi

= Assigning water responsibilities = Bakanlklar ve bélumleri
among ministries and arasinda su ile ilgili
departments sorumluluklarin belirlenmesi

= Assessing future water supply » Gelecekteki su arz ve talebinin
and demand degerlendirilmesi

= Deciding on new water = Yeni su alt yapisina karar
infrastructure, e.g. dams and verme, érnegin baraj ve aritma

treatment plants tesisleri gibi




Examples of water governance

* Determining environmental
water needs

= Establishing a system to
measure and protect water
quality

= Contracting with and regulating
Irrigation Unions (WUAS)

= Regulating groundwater use
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Cevresel su ihtiyaclarinin
belirlenmesi

Su kalitesinin korunmasi ve
dnlemler icin bir sistemin
yaratiimasi

Sulama Birlikleri ile s6zlesme
yapmak veya onlarin
dizenlenmesi

Yer alti su kullaniminin
duzenlenmesi
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What water governance is not

A project or program to be implemented
Uygulanacak bir proje veya program

A set of ideals or values
|dealler veya degerlerden olusmus bir dizi set

A prescription for improvement
llerleme icin bir recete
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Benchmarking

= Benchmark: A standard by which something is
evaluated or measured

= Kiyaslama: Bazi seylerin ol¢lldigu veya
degerlendirildigi bir standarttir
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Benchmarking

* Examples
- Surveying benchmark: elevation reference point
* Business management: products, services, practices
+ Hospitals: complication rates

= Ornekler
+  Kiyaslama etiidii: YUkseklik referans noktasi
* |g YOnetimi: trtinler, hizmetler, uygulamalar
- Hastaneler: komplikasyon oranlari
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Benchmarking

* Benchmarking and management by objectives

+ MBO: goals — objectives — targets — indicators

* (Governance: key features — indicators — compare
= Benchmarking and development

= Amaclar bakimindan kiyaslama ve yonetim

+ MBO: Gaye — amag¢ — hedef — gdsterge

* Yonetisim: Anahtar 6zellikler — géstergeler — karsilastirma
= Kliyaslama ve Gelisim
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Benchmarking

= Economic development = Ekonomik gelisme

* Per capita GDP | » Kisi bagina GSYH
* Human development index + Insani geligmislik indeksi

Quick Query

eglected from
World Development Indicators

Select | English

Country [Ju_rdin ¥ Show Report

GDP growth (annual %) 4 8 7 & &

GMI per capita, Atlas method (current USE) 2010 2290 2490 2650 2840
Population growth (annual %)




IR&

Benchmarking

= (Governance = Y&netisim
« World Bank governance . Dﬂnya Bankasi Yonetf$fm
indicators Gostergeleri
- Transparency International * Uluslararas: Seffafiik
perceived corruption index Orgaitii'niin algilanan

yolsuzluk endeksi
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Sample Project Result

Governance Indicator (2009)
A B C D

40 4.2 3:2 3.7 2.9

Egypt
Jordan
Morocco
‘Oman
Turkey

2 B
-J
W
e

* Can compare countries in a given year
= Belli bir yil icin Ulkeler karsilastirilabilinir

= (Can also compare a particular country over time
= Ayrica belli bir Glke yillar itibariyle de karsilastirilabilinir
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